
R F   G L O B A L   E D U C A T I O N   A D V I S O R Y

12-Week Inspection Readiness Programme
Inspection-ready schools, confident leaders, better outcomes.

Frameworks supported:  BSO  ·  ADEK  ·  KHDA  ·  ISI  ·  Ofsted

THE PROGRAMME

A structured twelve-week engagement that takes a school from uncertainty to inspection readiness. Work
is delivered personally by Rozette Fowell, never subcontracted, and treated as fully confidential.

WEEKS 1–3

Diagnostic & Evidence Audit
A forensic review of self-evaluation, data,
safeguarding records and curriculum documentation
against the relevant inspection framework.

WEEKS 4–6

Leadership Alignment
Senior and middle leaders are coached to articulate
intent, impact and improvement priorities with clarity
and evidence.

WEEKS 7–9

Classroom Practice & Learning
Walks
Joint lesson visits, work scrutiny and calibration so
judgements made in school match those made by
inspectors.

WEEKS 10–12

Mock Inspection & Sign-Off
A full simulated inspection with team meetings, deep
dives and a written report, followed by a prioritised
action plan.

WHAT YOU RECEIVE

Inspection-readiness diagnostic report
Framework-aligned evidence audit
Self-evaluation and school improvement planning
feedback
Leadership narrative and inspection interview
preparation
Learning walks, observations, work scrutiny and
targeted feedback

Curriculum design, sequencing and deep-dive
readiness review
Teacher, middle leader and senior leader coaching
Mock inspection with verbal feedback and written
report
Prioritised action plan and 30-60-90 day roadmap

SIX AREAS OF SUPPORT

Inspection Readiness & School Improvement
Teaching & Learning Excellence
Curriculum Design & Development

Executive Leadership Coaching
Coaching, Mentoring & CPD
Middle Leadership & Team Development

YOUR ADVISER

Rozette Fowell brings 26 years in education across the United Kingdom, the United Arab Emirates, Ghana and
Bahrain, as a School Improvement Advisor, Cluster Advisor, Ofsted Shadow Inspector and founder of an
international school.

WHERE WE WORK

United Arab Emirates · Wider Gulf · Asia · South East Asia · West Africa · Europe · United Kingdom

RF Global Education Advisory  ·  rfglobaleducationadvisory.com Page 1 of 2



Investment & how the engagement runs

PROGRAMME TIERS

REMOTE DELIVERY

Foundation
£4,850

Remote diagnostic & evidence
audit
Weekly leadership coaching calls
Virtual learning walks & remote
work scrutiny
Remote mock inspection with
written report
Prioritised action plan

MOST POPULAR

Signature
£7,500

Everything in Foundation
Two on-site residency weeks
Joint learning walks and
calibration
Governance and compliance
review
Staff and leadership briefings
Priority email support throughout

FULL PARTNERSHIP

Executive
£11,250

Everything in Signature
Four on-site residency weeks
Executive coaching for principal
and SLT
Whole-staff CPD and training
Advisory access for 30 days after
sign-off

STANDALONE RATES

Advisory & consultancy day rate (on site) £750 per day
Remote advisory day rate £500 per day
Executive leadership coaching (per 60-minute session) £250 per session
Coaching & mentoring for teachers and middle leaders £120 per session
CPD & training delivery (full day, whole staff) £950 per day
Learning walks, observations & targeted feedback day £750 per day
Curriculum design & development project From £1,800 per project
Standalone mock inspection (1–2 days, with written report) From £1,500

FEES & TERMS

All fees are in pound sterling (GBP) exclusive of VAT where applicable.
For engagements outside the UK, fees are converted to your local currency at the prevailing exchange rate when
the proposal is issued.
International travel and accommodation for on-site work are agreed in advance and charged at cost.
Payment schedules are flexible: typically 50% on commencement and 50% at the midpoint of the programme.
The £100 consultation fee is deducted in full from the final project cost when a programme is commissioned.

NEXT STEP

Book a 30-minute consultation
Confidential, held online, charged at £100 and deducted in full from any commissioned programme.
calendly.com/rozettecarolinefowell/30min
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